	AFRICAN UNION 
	[image: African Union emblem] 
	UNION AFRICAINE 

	[image: African Union name in Arabic] 
	
	UNIÃO AFRICANA 

	UMOJA WA AFRIKA 
	
	UNIÓN AFRICANA 




OPENING REMARKS BY H.E. MOSES VILAKATI COMMISSIONER FOR AGRICULTURE, RURAL DEVELOPMENT, BLUE ECONOMY AND SUSTAINABLE ENVIRONMENT AFRICAN UNION COMMISSION DURING THE  22ND CAADP PARTNERSHIP PLATFORM





HARARE, ZIMBABWE | 15 SEPTEMBER 2026









Honorable Dr. Anxious Jongwe Masuka, Minister for Agriculture, Mechanization and Water Resource Development of the Republic of Zimbabwe;  
Distinguished Representative and Chairperson of the Development Partners Coordination Group;  
His Excellency Elias Mpedi Magosi, Executive Secretary of the SADC Secretariat; 
Her Excellency Nardos Bekele-Thomas, Chief Executive Officer of AUDA-NEPAD; 
Honorable Ministers;
Heads and Representatives of Regional Economic Communities;
Representatives of Development Partners, Development Finance Institutions and Commercial Investors;
Leaders of Farmers' Organizations, Women's and Youth Networks;
Representatives of the Private Sector, Research Institutions, Academia and Civil Society;
Distinguished Delegates;
Ladies and Gentlemen;
Good morning.
On behalf of the Chairperson of the African Union Commission, H.E. Mahmoud Ali Youssouf, and on my own behalf, it is my distinct honour and privilege to welcome you to the 22nd Comprehensive Africa Agriculture Development Programme Partnership Platform.
Allow me, at the outset, to express my sincere appreciation to the Government and the People of the Republic of Zimbabwe for their warm hospitality and for hosting this important continental gathering. I equally extend my gratitude to our Member States, Regional Economic Communities, AUDA-NEPAD, development partners, farmers' organizations, private-sector actors, research institutions, women and youth organizations, and all stakeholders whose commitment continues to sustain Africa's agricultural transformation journey. 
We meet today at a defining moment for Africa. A moment that calls for honesty. A moment that calls for urgency. And above all, a moment that calls for action.
Only a few weeks ago, at the Africa Food Systems Forum 2026 in Kigali, I challenged all stakeholders to reflect on a simple but uncomfortable reality. Africa does not suffer from a shortage of strategies. Africa does not suffer from a shortage of declarations. Africa does not suffer from a shortage of frameworks, plans, road maps, consultations or commitments. What Africa suffers from is an implementation deficit. The challenge before us is no longer knowing what needs to be done. The challenge is doing it. The challenge is delivery. 
It is therefore fitting that we gather here under the theme: “Strengthening Political Leadership, Implementation Readiness, Financing, Partnerships, Mutual Accountability and Delivery at All Levels." 
Ladies and Gentlemen,
Allow me to begin with a conviction that has guided me since I assumed office as Commissioner: Africa's future depends on what we choose to deliver today. Not what we plan. Not what we discuss. Not what we write. But what do we deliver. 
Every policy we formulate must translate into impact.
Every investment we mobilize must translate into opportunity.
Every partnership we establish must translate into measurable results.
And every commitment we make must ultimately improve the lives of African citizens.
The farmer in a remote village is not interested in policy documents.
The young entrepreneur is not inspired by declarations alone.
The woman farmer struggling with climate shocks is not waiting for another conference.
They are waiting for results.
They are waiting for opportunities.
They are waiting for delivery.
That is why this Partnership Platform matters.
Distinguished Delegates,
As we reflect on the CAADP journey, we have every reason to acknowledge the progress that has been made.
Since the adoption of CAADP in Maputo in 2003, agricultural development has moved to the center of Africa's development agenda. National Agricultural Investment Plans have been developed across the continent. The Biennial Review process has strengthened accountability and evidence-based planning. Agricultural output has expanded significantly in many countries. Indeed, between 2000 and 2021, Africa's economy doubled in size, while agriculture emerged as one of the fastest-growing sectors globally. 
These achievements demonstrate the value of collective action. They demonstrate the power of continental leadership; and they demonstrate that when Africa acts together, progress is possible. Yet progress alone is not enough.
The Fifth Biennial Review has reminded us that while many countries have improved their performance, no country and no commitment area is yet fully on track to meet all the aspirations we set for ourselves.  That reality should concern all of us.
Because despite the progress achieved, nearly one in five Africans continues to experience hunger and approximately 58 percent of the continent's population faces moderate or severe food insecurity. More than 300 million Africans remain food insecure. 
These figures are not merely statistics. They represent children whose growth is compromised by malnutrition; They represent families struggling to secure their next meal; They represent farmers whose productivity remains constrained by limited access to finance, technology, irrigation and markets; They represent communities exposed to increasing climate and economic shocks and they represent a challenge that should trouble every leader gathered in this room.
Ladies and Gentlemen,
The challenges confronting Africa's agrifood systems are becoming increasingly complex.
Climate change is disrupting production systems through prolonged droughts, floods, cyclones and rising temperatures. Conflicts continue to displace populations and disrupt markets. Economic shocks and geopolitical tensions are exposing vulnerabilities in global supply chains. Urbanization is rapidly transforming dietary patterns and increasing demand for processed foods. Meanwhile, Africa's population is projected to reach approximately 2.5 billion people by 2050, placing unprecedented demands on our food systems. 
At the same time, millions of young Africans enter the labour market every year seeking jobs and opportunities. Women, who form the backbone of our agricultural workforce, continue to face barriers in accessing land, finance, technologies and markets. Rural infrastructure gaps persist. Agricultural financing remains inadequate. Irrigation coverage remains low. Post-harvest losses remain high. Value addition remains limited. 
Perhaps nowhere are these challenges more visible than in one statistic that I have repeatedly highlighted since assuming office.
Every year, Africa spends approximately 100 billion United States dollars importing food that we have the capacity, the land, the water, the knowledge and the human resources to produce ourselves. 
Ladies and Gentlemen,
This figure should alarm us; It should challenge us and it should inspire us to act. Because those 100 billion dollars are not merely a food import bill.
It is a jobs bill; It is an industrialization bill; It is a trade bill; It is a development bill; It is a resilience bill; And ultimately, it is a sovereignty bill. 
Every dollar spent importing food that could be produced in Africa represents a missed opportunity.
An opportunity for an African farmer; An opportunity for an African agribusiness; An opportunity for an African processor; An opportunity for an African youth entrepreneur; An opportunity for an African woman-led enterprise; An opportunity for investment in African economies.
The contradiction is striking.
Africa possesses approximately 60 percent of the world's remaining uncultivated arable land. We possess abundant water resources. We possess vibrant research institutions. We possess growing markets and an energetic youthful population. Yet we continue to depend on others to feed us. 
This situation is neither sustainable nor acceptable.
And that is precisely why our Heads of State and Government adopted the Kampala CAADP Declaration and the CAADP Strategy and Action Plan 2026-2035. 
The Kampala agenda represents far more than an agricultural framework.
It is Africa's blueprint for food sovereignty.
It is Africa's blueprint for economic transformation.
It is Africa's blueprint for industrialization.
It is Africa's blueprint for jobs, trade, resilience and prosperity.
Ambition is bold. By 2035, Africa seeks to increase agrifood output by 45 percent, reduce post-harvest losses by 50 percent, triple intra-African trade in agrifood products and inputs, increase local value addition and food processing, mobilize 100 billion dollars in investment, and accelerate progress toward food and nutrition security across the continent. 
These are not just agricultural targets.
They are economic transformation targets.
A 45 percent increase in agrifood output means stronger economies.
It means more employment.
It means greater resilience.
It means lower food-import dependency.
And it means improved livelihoods for millions of African citizens. 
Distinguished Delegates,
When I assumed office, I adopted a 100-Day Rolling Action Plan focused on one central principle: implementation.
One of the key priorities of that plan was the launch and operationalization of the Kampala Declaration and the CAADP Strategy and Action Plan. But launching a strategy is not an achievement. Real achievement lies in implementation. Real achievement lies in turning aspirations into results. That is why this Partnership Platform marks a significant shift.
We are no longer discussing what should be done; We are discussing how it will be done; We are discussing who will do it.
How it will be financed.
How progress will be measured.
And how accountability will be strengthened. 
Success in the Kampala era will require stronger political leadership.
It will require greater engagement from the Ministries of Finance and Planning.
It will require increased domestic resource mobilization.
It will require stronger private-sector participation.
It will require innovative financing mechanisms.
It will require climate-resilient investments.
And it will require a renewed commitment to accountability and results. 
Allow me to make one final observation.
Every year we gather in conferences, workshops and forums to discuss Africa's development challenges. These engagements are important. They create valuable opportunities for dialogue, partnership-building and learning. Yet we must continuously ask ourselves an important question.
What would happen if even a fraction of the resources spent discussing Africa's agricultural transformation were invested directly in farmers, irrigation infrastructure, rural roads, digital agriculture, research and innovation, climate resilience, youth enterprises and women-led businesses? 
Imagine the productivity gains.
Imagine the jobs created.
Imagine the reduction in food imports.
Imagine the expansion of intra-African trade.
Imagine the transformation of rural economies.
That is the Africa we seek to build.
And that is why Harare is important.
Harare must not be remembered as another meeting.
Harare must be remembered as the moment implementation became our priority.
Harare must be remembered as the moment delivery became our currency.
Harare must be remembered as the moment ambition was matched by accountability.
Harare must be remembered as the moment Africa accelerated the implementation of the Kampala Declaration.
Ladies and Gentlemen,
Africa does not need another decade of discussions.
Africa needs a decade of implementation.
The time for diagnosis has passed.
The time for delivery is now.
The time for reducing Africa's 100-billion-dollar import bill is now.
The time for investing in African farmers is now.
The time for building resilient and sustainable agrifood systems is now.
And the time for implementing the Kampala Declaration is now. 
Together, let us build an Africa that feeds itself.
An Africa that trades more with itself.
An Africa that empowers its women and youth.
An Africa that creates jobs and prosperity.
An Africa that is resilient to shocks.
And an Africa that fulfills the aspirations of Agenda 2063 and the promise of the Kampala Declaration. 
Thank you for your kind attention.
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